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Channel Islands
High School’s
student population
(about 2,850
students) includes a
large majority of
Latino students
(almost 70%), many
of whom are English
Language Learners
(about 25%) and are
socioeconomically
disadvantaged
(about 50%).

Introduction

The Channd Idandspartnership located in thecity of Oxnard within
VenturaCounty involvesschoolsinfour districts: Ocean View Elementary
Schoal Digtrict, Oxnard Elementary School Digtrict, Hueneme
Elementary School District, and the Oxnard Union High School District.
Nestled among oceans de farmlands approximately 40 miles south of the
city of SantaBarbara, Channel 19 and High School’s student population
(atotal of about 2,850 students) includesalargemajority of Latino
students (about 70% within the high school), many of whomare English
Language L earners (about 25%) and who have parentswho are migrant
farmworkers. Channel IdandsHigh School (CIHS) isoneof thelowest
performing (from astudent achievement perspective) of fivehigh schools
initsdigtrict, drawing from the Elementary districtsinthecommunitiesof
Point Hueneme, Oxnard, and Point Mugu.

Thefollowing descriptive datademonstratesthe challengesand strengths
towhich Channel 1dandsHigh School and UCSB Outreach must
dedicatetheir resources.

Standardized Testing Data

Thefollowing table providesthe national percentilerank for theaverage
performance of studentsinthe high school (CIHS) compared to students
inthe Oxnard Union High School Digtrict (OU) and students statewide
(CA) inthe Standardized Testing and Reporting (STAR) Program.

(Note: Shaded boxesindicate high school rankingslower than the state
averages.)

Channel 1slands High School 2001
SAT-9 National Percentile Ranking and Comparisons with District and State
Readin Math L anguage Science Social Science
CIHS | OU | CA | CIHS [OU [ CA [CIHS|OU |[CA |[CIHS|OU | CA |[CIHS| OU | CA
28 | 33| 35| 48 |51 |54| 45 |51 |51| 38 |42 |45| 36 |41 ]| 45
23 | 30| 33| 4 |42 |47 | 33 |40 | 41| 37 |44 | 45| 27 | 33| 38
33 | 35| 37| 47 |44 | 50| 43 | 47| 47| 41 | 45| 45| 47 | 53 | 57

Students in Channel
Islands High School

show lower
percentiles than
district-wide or
statewide rankings
across all content

areas.

Thesedataindicatethat, on average, sudentswithin Oxnard Union High
School District scoreat or dightly bel ow the state average on the SAT-9
inall gradelevelsand acrossall content areas. Studentsin Channel
IdandsHigh School, however, show mean scores approximately oneto
ten percentilesbelow the district and statewide averages acrossall
content areas.

Yet over thelast two years, Channel Idands High School has made some
scoring gains. Thefollowing table shows Channd IdandsHigh School’s
2000 datacompared to their 2001 datafor the SAT-9 test results. The
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tabledisplaysthe changein percentages of studentswho scored at or
abovethe 50" percentile.

Channel 1dands High School 2001

SAT-9 Comparisons 2001 vs. 2000: Percent Scoring At or Above 50" Percentile

Grade Reading Math L anguage Science Social Science

2001 | Change | 2001 | Change | 2001 | Change | 2001 | Change | 2001 | Change
9 22% +1 46% +5 44% -2 32% +8 34% -1
10 20% -3 40% -4 33% -2 37% 0 25% -3

11 29% +8 43% +1 43% +3 38% +9 49%

These datademonstrate that student progressinimproving scoresis

incongi stent across content areasand gradelevels. Themost notable Channel Islands
increaseswere seen inthe areas of sciencefor 9" and 11" graders. Still, High School
amagority of studentsremain bel ow the normative score, particularly in students have made
theareaof reading. inconsistent gains in

their testing scores
Onthe Academic Performance Index (API) scale of 200to 1000, over the last two

Channel IdandsHigh School’s 2000 Base APl was 561, and their 2001 years.
Growth APl was 568 (meaning anincreasein 7 points). Since Channel
IdandsHigh School failed to meet their 5% improvement goa (including
improvement for studentswho are socioeconomically disadvantaged),
they areindligibleto receivethe Governor’s Performance Award.
Channel 1dandsHigh School’sstatewidedecilerank isa 3.

CIHS’ UCSB
UCSB Admission Data admission rate for
Thegraph below illustratesthe comparative numbersof Channel 1dands Fall 2002 (64%)
High School studentswho have applied to, been admitted to, and enrolled was much higher
inUCSB from 1997-2002. Trend linesindicatethat whileenrollment than the overall
rateshaveremainedfairly consistent (despiteadeclinein 2000), UCSB Freshmen
application rateshave steadily risen. Infact, thenumber of students admission rate

admitted inthe 2002 Fall Freshman class (29 students) was 32% higher (51%).
than the previousyear (22 students),
and CIHS sadmissionratewas
64%—much higher thanthe overdl
UCSB 2002 Freshman admissionrate 50

Channel Islands High School
Applications, Admits, and Enrolls

of 5196, TS
40 4 | C—ENROLLS

Overall, the descriptive dataabove - ol Tend

demonstrate high poverty rates, 30

higtorically low standardized testing 0

performances, and low digibility rates

for thestudents of Channel 1dands 10 |

High School. Despitetheserisk ____ascCE SRR RS =

factors, UCSB Outreach, in 0 ‘ ‘ ‘ ‘ ‘
1997 1998 1999 2000 2001 2002

partnership with the Channdl Idands
High School community, haveseen
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Interviews were
conducted with 6
Channel Islands High
School students, 4
teachers, the
Principal, a Vice
Principal, 3
counselors, and the
school site
coordinator.

somerecent gainsin performanceindicesand UCSB admissions. What
has contributed to these reboundsin performance—and what more can be
doneto continuethese positivetrends—arethefocal pointsof the
interviews conducted with ChannelsdandsHigh School teachers,
counselors, administrators, and students as described in the case study
below.

Methodology

In order to sharethe perspectives of the Channel 1dands elementary and
high school districts students, teachers, and administrators, interviews
were conducted by the Evaluation Coordinator of Campus Outreach
Initiatives. Individuasinterviewed included:

e 6highschool students

e 2high school administrators(the Principa and Vice Principal)

*  3highschool counsdlors

e 4teachers(including English, Spanish, and socia science)

* 1UCSB Outreach Site Coordinator (responsiblefor middle
school and high school outreach activities).

The semi-structured interview protocol included questionsabout the
breadth and adequacy of the UCSB Outreach Programs, the nature of the
school-university partnership, outcomes associated with outreach, and
god sexpectationsfor future outreach activities. Overal, the participants
shared some unique perspectives about the context of outreach, but
recurring themes and issuesemerged from theinterviewsthat offer insght
into thetrue character of the partnership, persona experiencewith
outreach activities, and ongoing support for continued collaboration.
Thesetrends are described and discussed bel ow.

Findings

How UCSB Outreach Meets Channel 1slands High School’s Needs

Over thelast year students, teachers, counsel ors, and administratorsfrom
Channel 1dandsHigh School havetaken advantage of theresources
UCSB Outreach program have offered. For example, UCSB School-
University Partnerships, Early Academic Outreach, and Office of
Campus Outreach I nitiatives have sponsored multiple CIHS outreach
activitiesduring 2001-2002, including: (a) after-school articulation
meetingswith feeder middle schools; (b) specidized departmental
meetingsand professional devel opment opportunitiesincluding
Partnership School Principa Meetingshosted at UCSB; Equity in
Education Meeting at PoinsettiaPavilion; sponsorship of conference
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attendance (NCTE in Baltimore, CMC in Pam Springs); the UCSB
Academic Writing Partnership (including the Diagnostic Writing Service);
Project RENEW, an Algebralngtitute; aCaliforniaHistory-Socia
Science Articulation Day, and other California Subject Matter Project
events, (C) guest presentationsand conferencessuch asAVID training,
“Teachinginthe Heterogeneous Classroom” by Jeannie Oakes, “ Toolsfor
Teaching” by Fred Jones, “ Effective Schools’ by Pat Davenport, the
Governor’s Secondary Reading I nitiativewith Rosemary Staley, and an
MIT Women'sInitiative; (d) academic devel opment opportunities
including workshops and classroom presentationsby Dolores Corral and
Phil Lawson, SAT preparation, tutoring, and UCSB campusvisits, and (€)
an outreach site coordinator to supply college counsding, guidance,
application support, and coordination for outreach activities.

Most of theindividua swhowereinterviewed immediately acknowledged
thework of the Early Academic Outreach Program—specificaly the
servicesprovided by Dolores Corral, Channel 1dlands Site Coordinator,
and Phil Lawson, Academic Services Coordinator—asinstrumental tothe
outreach effortsat Channel Idands. Intheir roles, both Ms. Corra and
Mr. Lawson provide academic advising, test preparation, information
about college requirements, and tutoring support services. Phil Lawson
was praised by students, teachers, and administratorsaikefor hisafter-
school tutoring program, histest preparation workshops, and hiswork
withtheteachers. Ms. Franky Ramirez, English department chair, was
especially appreciative of Mr. Lawson'sclear communication about his
goasand objectives. Mr. Lawson cameto the Department Chair meeting
with an overview of hisprogramfor theteachers, and heexplained to
them how they could be assets by referring studentswho needed the
services. Inaddition, Mr. Lawson hasassisted dll of the staff onhow to
teach test-taking strategiesto their students. Mr. MikeMartinez, CIHS
Principal, and Ms. DanaKarney, CIHS Vice Principal, recognized the
powerful partnership that Mr. Lawsonand Ms. Corral brought totheir
school. Theseadministratorsattributed Channel IdandsHigh School’s
improved AP resultsat least in part to EAOP sintegrating effective
student-centered strategiesinto the school’s curriculum across disciplines.

DoloresCorral, for her own part, was commended by every interviewee
for her investment of time, energy, and resourcesinto the community of
Channdl Idands. Sheprovidescritical support, reinforcement, and
encouragement to the studentsaswell astheir parents. “The program has
worked great—she’san asset on campus,” declared Ms. Ramirez. She
refersstudentsto Ms. Corral to examinetheir gradesand diagnose areas
wherethey may need help. Ms. Corral isuniquely ableto providethis
servicesincetheteachers, according to Ms. Ramirez, “ don’t have access
tothe program [database].” Ms. Ramirez also believesthat teachersare
not ableto reach studentsaswell asMs. Corra: “Wecantalk till we're
blueintheface, but many of themwon'tlisten. Doloreshasbetter luck

Phil Lawson, EAOP
Academic Services
Coordinator, was
praised by students,
teachers, and
administrators alike
for his after-school
tutoring program, his
test preparation
workshops, and his
work with the CIHS
teachers.
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“[The UCSB
Outreach programs]
practically got me
into college!”

-- CIHS Student

“Ms. Corral is able
to do more follow-
up on our kids
regarding college
applications and
submitting the
FAFSA. It's really
valuable.”
-- Paco Reynoso,
CIHS Counselor

talking tothemone-on-one.” Inaddition, Ms. Corra “comesto the
classroomsat the beginning of the school year to guide the students
through applications. It hel psthem understand the processsoit’snot so
scary and it doesn’t comeup onthem sofast.”

Asaresult, one student exclaimed that the outreach programs
“practically got meinto college! They giveadvice, testing dates, tell me
what classesto take, remind meof deadlines...” Other studentsaffirmed
that theworkshopsoffered for SAT/ACT prep hel ped them to become
morefamiliar with thevocabulary wordsand thetest formats—and
improvetheir scores. Onestudent declared, “[Ms. Corral] helpsme
with persistence. Kegpsmeontrack. If | have questions, shecallsthe
financid aid office. If shedidn'thelpme, I’dhavenoclue.” The
studentsdescribed how Ms. Corral visited their classroomswith
remindersabout what applicationsweredue. Thehigh school
counselors, according to the students, arealways* overbooked and
never havetime.” Ms. Corra, though, “ hasdifferent information, more
time, and moredetail sabout theuniversity.” Inparticular, Ms. Corra
ass sted them with knowing which coursesarevalid for university (UC
and CSU) requirementsand introduced them to opportunitiesonthe
UCSB campus(likethe six-week summer session). With Ms. Corra’s
help, onefemal e student, infact, applied for and wasawarded afull
scholarship for the summer research program where she studied Socia
Psychology and Chicano Studies.

The counsdling staff and the CIHS admini strators acknowl edged that
Ms. Corral provides servicesthat the counselorsjust do not havethe
timeor resourcesto do themselves. “Ms. Corral isableto do more
follow-up on our kidsregarding college applicationsand submitting the
FAFSA (Financid Aid Formfor Student Assistance). It'sreally
vauable,” stated Paco Reynoso, CIHS counselor. Whilethe counseling
staff givesout information for sudentsand parents, Ms. Corral ensures
that theformsand applications are properly compl eted and submitted.
Shedsoregularly attendstheir counseling mesetings, and“ sheiswell-
established asapresence on campus,” said Ms. Betty Patterson, a16-
year veteran CIHS counselor. Similarly, Ms. DanaKarney, Assistant
Principal, declared that Dol ores Corra * has hel ped more than anything
else” Becausethehigh school’scounsding ratioishigh, Ms. Corral
finds studentsand workswith them, their teachers, and their parents.
Through her work, Ms. Karney acknowledged, CIHS hasincreased the
number of studentsin college prep classesand the number of students
accepted tothe University of California. The Academic Outreach
Programis*very activeon campus,” and Ms. Karney also recognized
that Ms. Corrd hasbeenimplementing feeder school articulation
activitieson campusesand providinginformation tothejunior highs. Ms.
Corral hasincreased middle school student and teacher awareness of
requirements, financial aid, theapplication process, tutor availability,
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support services, and the counseling staff. For example, at arecent
“High Achievement Awards’ ceremony at Blackstock Junior High, Ms.
Corrd did apresentation on“How to be Successful.” Articulationis
difficult, though, becausetherearethreedifferent districtsthat feed into
Channel 1dandsHigh School—so * she'son theroad quiteabit doing
articulation.” Still, Ms. Karney feelsthat Ms. Corral hasbeen
“instrumentd invertical coursearticulationfor thecorecurriculum.” Plus,
she hasbrought resourcesinto the schoolsand promoted theideathat
thereare " many waysto get tothe UC system.” Both Ms. Karney and
Principal Martinez appreciate Ms. Corral’ s broad-based efforts. she
“gearsstudentsfor the university, but shedoesn't just recruit themfor

UCSB—instead, it'sfor al UCs, state, and community colleges—to get “[Dolores Corral]
studentswell-prepared and inamindset that they candoiit.” gears students for

the university, but
Ms. EmelinaCoronado, CIHS Spanish teacher, additionally attested to she doesn’t just
thefact that agreat benefit to the outreach work of Ms. Corrd isthat she recruit them for
hasthe same background (bicultural-bilingual). Many of thestudents UCSB-- instead, it’s
from Channel IdandsHigh School do not have parentsfamiliar withthe for all UCs, state,
educationa system. If students need additiona information or guidance, and community
Ms. Corra actsasa* surrogate” to makethe phone callsand provide colleges-- to get
necessary assstance. Shecalsthefinancia aid officesof theschools, for students well-
example, when complicationsor questionscomeup. Ms. Coronado prepared and in a
believesthat the high school counsdlorsat CIHS are overworked—most mindset that they
of their casel oads are over 500 students—so they cannot providethe cando it.”
samekind of individualized attention. What'smore, Ms. Coronado -- Dana Karney,

knowsthat Dol ores al so worksweekends and nightsto meet the needs CIHS Vice Principal
of the 3,000 CIHS students. “Wework alot together to meet deadlines.
Shedoesn’t stop!”

Mr. Zeke Jaguez, Specia Programs Coordinator at CIHS, similarly
described Ms. Corral’ swork asassisting the studentsin selecting the
right courses, taking the appropriate tests, calling parents, and discussing
decisonswith students. For example, if astudent cameinand said, “|
want to drop Physics,” Mr. Jaquez refershimto Ms. Corral. Hebelieves
that many of the students make erroneous choiceslikethis because of
their friendsand/or becausetheir parentsarenot aware. With Ms.
Corra’shilingual skills, shehasgreat successindiscussingthese
decisons (and their ramifications) with the studentsand their parents.
Furthermore, Ms. Corral is, in hisopinion, “part of the counseling staff. ..
Shetakestimeto build relationships.”

But Ms. Corra’sintroduction to Channel 1dandsHigh School wasa
difficult transition for both her and the school district. Mr. Jaquez
acknowledged that there was resi stancein the beginning on campus
“becauseit wasso new.” When asked about the source of this
resistance, Mr. Jaquez described Ms. Corral’ s presence on campusasa
testament to UCSB’sjudgment that Channel IdandsHigh School was
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Dolores Corral, in
partnership with a
supportive teacher
and counselor,
developed
strategies to
increase her access
to the CIHS
classrooms and her
potential to build
relationships and
trust with the school
community.

“[Dolores Corral]

closes the gap that

couldn’t be done

through other

counselors.”

-- Mike Martinez
CIHS Principal

deficientinthenumber of studentsenrolling inthe University of
Cdlifornia. Whilethenumbersreflect that fact, hebelievesthat “UCSB
doesn’'t realizethat we had akid with a5.4 GPA who went to Oxnard
[Community] College! He'sapoor kid and wasn't ready togotoa
four-year collegeaway from home. They need thetwo-year transition,
the maturity, and there arefamily considerationsthat don’'t show upinthe
numbers.” In order to get past the resentment that some teachersand
administratorsfelt about UCSB’simplied criticism of theschool’s
progress, Ms. Corra and Mr. Jaquez devel oped strategiesto increase
her accessto the classroomsand her potential to build relationshipsand
trust with theschool community. For example, Ms. Ramirez waswilling
toincorporate the university’ sapplication requirement of apersona
essay into her classassignments, and as Department Chair, sheasked the
rest of the English teachersto do so, too. Ms. Corral was accepted into
their classesas part of thelesson plan—spanning threedaysto writeand
re-writetheessay. Asaresult, Ms. Corral said more classroom doors
were opened to her, and her officein November isnow routinely full of
studentsworking ontheir essays. Mr. Jaquez alsoinvited Ms. Corral to
all of the parent meetings he hosted through hisspecia programs. This
enabled her tobuildinitia relationshipswiththefamiliesinthecommunity.
Ms. Corra also believesthat shehasgrestly benefited by getting the
“blessing” of Mr. Bill Terrazas, who iswell-knownin thecommunity, and
Mrs. Coronado—so students are encouraged to see her more often.
With Mr. Jaquez'sadditiona personal introduction toward the Migrant
Education families, the counsel or and teachers have opened many doors
for Ms. Corral, acting asher “cheerleaders.” Ms. Corra isaso
fortunateto have her sster employed at Oxnard Collegeintheir Puente
Program, with areputationin the community for encouraging transfersto
four-year universities. Theseopportune circumstanceshaveal
contributed to Ms. Corral’ssuccessat Channel IandsHigh, she
testified, and her ability to build so many personal, one-on-one
relationshipswith studentsand their parents. Mr. MikeMartinez, CIHS
Principal, concurred, and he asserted that the UCSB Outreach results
are so successful because Ms. Corral isfrom thecommunity. She
understandsand isconnected to thefamilies, he believes, and shegoes
“aboveand beyond” by goinginto their homesand making familiesfed
comfortable. Shedissolvesthe mystery of not knowing, Mr. Martinez
said, and * she closesthe gap that couldn’ t be done through other
counsdors.”

Moreover, Ms. ImedaBlanc-Gennell, CIHS AP Spanish teacher,
reflected on the challengesthat Channel 1dandsHigh School exemplifies
and thehard work that UCSB offersinresponse. “Thisschool isvery
fragileand full of problems. | takemy hat off to Dolores. Wehave
racia problems, violence, low SES.” Despitethose challenges, Ms.
Blanc-Gennell believesthat the students can be empowered to succeed,
and she credited Ms. Corral with doing extraordinary work to that end.
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Shereflected on her own experience ascoming from afamily of seven.

“I educated mysdlf asaL atinalong beforeit wasfashionable.” Helping
studentsto learnthat their ability to make proper choicesistheir “ most

vauableinstrument,” shebelieves,isUCSB’sand CIHS scritical,

collectivemission. “[Tom Ostwald] is

very open in
In addition to thework of the Early Academic Outreach Program, communication and
teachersand adminstrators credited the School-University Partnership very willing to be
(SUP) programwith providing supportive professiona development to creative and stretch
ClHSteachers. Ms. Karney, Vice Principal, applauded thework of as much as possible
SUP Director Tom Ostwald: “Heisvery openin communication and very to operate on the
willing to be creative and stretch as much as possible to operate onthe school site.”
school site.” Shedescribed hisflexibility and depth to useresourcesfor -- Dana Karney,

school reform and teacher training toincrease academic achievement. CIHS Vice Principal
Mr. Ostwa d gave them opportunitiesto collaboratively planfor the
future, and he hel ped tap into additional resources. Asan example, Mr.
Ostwad linked CIHSto the Fred Jones “Toolsfor Teaching” program
for ten beginning teachers. Inaddition, Ms. Karney recognized that the
SUP program supported the Academic Writing Partnership, aMath
Subject Matter Project, and other staff devel opment and workshops
(especidly intheareas of math, English, science, writing acrossthe
curriculum, technology, and socia science). Therewasa so good
participationin “advanced opportunities,” shesaid, suchasan
Educational Equity Conferencein Colorado that anumber of teachers
attended with the support of School-University Partnerships. “ There's
just somuch. It'son-going.”

TheWriting Program coordinated by Ilene Mide hasbeen particularly
successful, Ms. Karney testified. “Our teachersarereally gladto havean
outsider to help the students. 1t’savalidation of our ownteachers

messagethat ‘ there' saneed for youtowritewell.”” Ms. Franky “[The Academic
Ramirez, English Department Chair, called thewriting project a“ great Writing Partnership]
program. It gaveusachanceto enlighten each other about curriculum.” Is agreat program.
The project, shesaid, hel ped about seven or eight participating teachers It gave us a chance
to examine expectationsfor studentsgoing to the University of Caifornia. to enlighten each
Theteachersvisited the UCSB campus, attended three different level s of other about
university writing courses, and examined the college curriculum, curriculum.”
textbooks, and sample research papers. Ms. Ramirez believesthat these -- Franky Ramirez,
experiences hel ped the high school teachersto re-examinewhat they English Department
weredoingintheir classesand to modify their practices. For example, Chair

theteacherslearned about using nonfiction promptsversusliteratureand
having the students deconstruct thewriting prompts. Inaddition, Ms.
Miele observed the classroom practicesat variouslevelsinthehigh
school—from EL D to advanced courses. Shewould thenbeavailablein
theresourceroom at lunchtimeto debrief and dialoguewith theteachers
about what she observed during theday. Itwasall “very professional,”
accordingto Ms. Ramirez. Both Ms. Mieleand theteacherswould ook
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“My dad got excited
[about my going to
college] after [the
UC Success Night]!
At first, he was
concerned about
my security: where |
was, what | would
do. But at the UC
Success Night, he
met people I'd be on
campus with and
other parents.”

-- CIHS Student

at their outcomes and talk about how to assesspapers. Ms. Ramirez
believesthat the students concomitantly benefited from the project: “ They
hada‘rea’ collegeteacher teaching them.” Shethinksllene' spresence
wasareinforcement in the classroom and hel ped the studentsto “ step up
anotch” intheir performance. Ms. Mielea so provided the studentswith
feedback onanindividua or small-group level. Sheledthestudents
through the Diagnostic Writing Sampleat the beginning of the school

year, integrated within aunit of instruction (Huckleberry Finn) inthe
second quarter. Inaddition, Ms. Mielebrought to the high school class
thelesson that she usesat UCSB with her college students, and thehigh
schoolerswere exposed to the collegeleve of dialogueand
deconstruction of thetext: “ They really saw what acollege coursewas
likel” Ms. Ramirez, however, believesthat “ 1t would beniceif wecould
have[Ms. Midlg] longer.” TheUC systemisonadifferent school
calendar, sherecognized, and the quarter termsare shorter. She
wondered a so whether Ms. Mielewas afforded enough preparation
time. “She'sawaysflying,” shesaid—knowingthat lleneservesmultiple
schoolsand classroomsin VenturaCounty. Shebeieves, infact, that
Ms. Miele had to providethe student’ stheir feedback during her own
freetime—atestament to her dedication, but an unfortunate necessity
dueto the program’ spopularity amid limited resources.

One UCSB Outreach event that the students, teachers, counselors, and
adminigratorsalikehighly praised wasthe* UC SuccessNight” hostedin
the Spring to celebrate CIHS students’ admissionsto UCSB. Principa
Martinez wasespecialy appreciative of the event, which academically
awarded and recognized students and their parents, because“weare so
tied into the bureaucracy, we can't spend our dollarson recognition. But
it makesaworld of differenceto our students!” Ms. Betty Patterson,
CIHS Counsdlor, was a so quite impressed with the cel ebratory dinner,
and sheagreed that itiscritical toincreasethe number of recognition
eventsthat, thereby, increase parental awareness. CIHS Social Science
teacher, Mr. Bill Terrazas, infact, declared, “1’ ve never seen so many
proud Latino parents!” The studentsalso affirmed that UC Success
Night washelpful inallaying their parents fearsabout collegelifeand
collegetuition. Oneadmitted, “My parentswerefreaking out about the
costs, but then they saw the support available.” Inaddition, theevening
offered opportunitiesfor familiestointeract with UCSB faculty, staff, and
current students. Asaresult, another student proclaimed, “My dad got
excited [about my going to college] after that! At first, hewasconcerned
about my security: wherel was, what | would do. But at theUC
Success Night, he met peoplel’ d be on campuswith and other parents.”
The outreach event’ssuccessinincreasing parent knowledge and feeling
of security wascritical, Mr. Jaquez stated, in giving parentsaredistic
pictureof collegecampuslife. Hecautioned, “Parentsareafraid. It'sa
tough decision. If they can postpone[sending their kidsaway], they
will.” Mr. Jaguez confirmed that it wasvita that UCSB, at theUC
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SuccessNight, give parentsasense of “Who isgoing to belooking after
my kidwhenthey goto college?’ Apparently, that message of
confidence and well-being waseffectively delivered at the event.
DoloresCorral believesthat the UC SuccessNight also solidified the
ideathat UCSB hasalong-term commitment to the community and to
sharingintheir success. Shesaid, “1 could feel the patsonthe back.
Theteacherswere happy and appreciative.” Furthermore, Ms. Corral
believed the evening * helped to promote our [outreach] principles. It
madethe statement,  Thisisjust our beginning. We' regoingtodothis
andmore.’” Asaresult, Ms. Corra believesthat theteachershave
increased expectations about Channel 19 andshigh school student
performanceand UC-level work.

Students and teachersal so recogni zed other UCSB Outreach effortsthat
weresuccessful inincreasing student and parent knowledge and
confidence about college. One student who had participatedin AVID in
junior high school claimed, “I wasn't thinking about collegeat al until that
program.” Another verified that her involvement in Future L eaders of
America(FLA, acommunity organization connectedto UCSB'’s
outreach effortsand ENLACE grant) and AV D helped to ease her
parents' concernsabout her going away to college. Both of these
enrichment opportunitiesassst sudentsand their parentsin
understanding better the educationa system and theimportance of
pursuing higher education. Inaddition, FL A sponsored anumber of
family campswhere parentscould talk to other parentsaswell as
students. Other studentswereinvolved with Upward Bound
(administered at CIHS by Cal L utheran University) and Mathematics,
Engineering, and Science Achievement (MESA, administered at CIHS
by Cal State University Northridge) programs, which promoted college
preparation, career awareness, and academic achievement. Ms. Corral
additionally talked about other outreach opportunities provided through
CIHS sMigrant Education program, collaboration with Oxnard
College' s Puente program, and UC Prep Academy (offered tothe
Oxnard School Digtrictinearly June). Each of thefivehigh schoolsin
Oxnard sent al of their 11" gradersto thisyear’s Prep Academy, which
included individualized transcript reviewsand acollegefaire.

Furthermore, Ms. Blanc-Gennell, CIHS Spani sh teacher, wasespecidly
impressed with her experience at arecent UCSB campusvisit with
CIHS students hosted by the UCSB Early Academic Outreach Program.
Sheaffirmedthat, “1’ ve been to many campuses, but theway UCSB
reachesout to students—I think it isawonderful thing, especialy for
students coming from homeswheretheir parentsare not at that
educationd level.” Ms. Blanc-Genndll believesit makesquitea
difference when someone other than the students' teachersdeliversthe
message about theimportance of higher education. Her experienceasa
chaperone confirmed this. “ Even though it wasasmall group of students,
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“I've been to many
campuses, but the
way UCSB reaches
out to students-- |
thinkit’'s a
wonderful thing,
especially for
students coming
from homes where
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at that educational
level.”

-- Imelda Blanc-
Gennell,

Spanish teacher




“[UCSB Outreach]
is truly integrated
into the school
programs and with
the school staff...
There is no longer
aline of
distinction.”
-- Dana Karney
Vice Principal

| believeit wasmoreeffective. Thestudentswere comfortableasking
questions, and they built arapport with the personin charge of thetrip.

It eased their tension and their skepticism.” Incontrast, shesaid, the
tripsto other UC campuses have not been effectivein reaching their
studentsin ameaningful way. There hasbeen no persona contact
beyond thetour guide, and Ms. Blanc-Gennell viewed thosetripsas“site
seeing, andthat’sit.”

Finally, Principal Martinez acknowledged the multipletimesthat the
UCSB Partnership School principalshave met at the UCSB campus.
Consderingthesix principals’ busy schedules, hebelievesit hasbeen
quite an accomplishment to gather them al together at varioustimesin
theschool year. The meetings have been helpful to Mr. Martinez to hear
what outreach and enrichment activities have been found successful at the
other high school campuses. The principal shave shared their common
difficulties, interests, and perspectives about college, and they have
learned what the UC’ s expectationsarefor their students.

How the Channel Islands High School-University Partnershipis
Characterized

When asked about the nature of the partnership between UCSB and
CIHS, counsdlors Paco Reynoso and Betty Patterson said that they
believed that there existed atrue partnership between the university and
thehigh school. Prior totheformal outreach partnership, they
recognized, Channel IdandsHigh School benefited on ashort-termbasis
from grants, but serviceswere quickly lost when thefunds depl eted.
With the outreach work, however, the school hasbuilt vertical teams
withinthedistrict that need to be sustained. The counselorsdid
recommend, though, that UC guarantee admissionsto partner school
sudentsgiven specificdigihbility criteria. “1f we redoingal tomaintain
the partnership, there should be some guarantee of gettingintoaUC
school,” they argued. Similarly, VicePrincipal Karney believesthat “ Yes,
the UC peopl e have become one of our support servicesto provide
activitiesfor students. They are accepted as part of the campusand
academic support service—and part of the counselingteam.” Ms.
Karney seesthe staff—including UC representatives Dolores Corrd, Phil
L awson and others—astaking ateam approach: supplementing each
other and supporting each other—and the teachers do the samething.
“[UCSB Outreach] istruly integrated into the school programsand with
theschool staff,” confirmed Ms. Karney. Infact, if oneof theUC staff is
missing (pulled away for other outreach activities), Ms. Karney knowsit
isdifficult for theschool. “Thereisnolonger alineof digtinction,” inher
opinion, between the school and UC staff. The UC Academic Advisor
“addsclout and prestige. 1t’'sawonderful counsdling team with different
resources.” Findly, Ms. Karney affirmed, “ Everything we ve ever asked
for—moreclarity or improvement of aprogram—{UCSB has| been
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responsiveand followed through. We' vedonethesame, soit’s
reciprocal ... fromtheory to practices.”

Whilemost of the commentsabout the partnership were positive, two
teachersofferedingghtful and critical appraisa of theuniversity policies
and practicesthat influencetheir viewsof theaffiliation between CIHS
and UCSB. Mr. Terrazas, Socia Scienceteacher, cautioned that, inits
work to reform low-performing high schools, the“UC system hasto
change, too!” Accordingto Mr. Terrazas, the UC system servesa
privileged classand issteeped intradition. In hisopinion, someof the
most oppressive placesin thiscountry are universities, infact, and there
isevidencethat real disparitiesexist intheir campuspopulations. The
Universty of Cdiforniahasareputation for beingahigh-class,
conservative, and privileged university system, heargued, and “you can't
change anyoneuntil you start changing yoursdlf.” UC needsto put more
effort into training their teachersto work with thelower classes, he
recommended, to “ practice what they preach,” and towork torid the
system of biased tests, likethe SAT required for admissions. Mr.
Terrazasrelayed the example of afemae Channd IdandsHigh School
student whose dream was alwaysto goto UCSB. Shewasnot
accepted, and she was consequently denied on appeal dueto her low
SAT scores. Heasked, “How do you work with these studentswhen
theuniversity doesn’t even work withthem?’” Heimplored UCSB to
helpinthesestuationsand to ensurethat their university classroomsare
diverse.

Outcomes Attributed to UCSB Outreach Activities

Administratorsand teachersat Channel 1dandsHigh attributed anumber
of positive outcomesto theinvestment of timeand opportunities
provided by UCSB Outreach in partnership with the school. Through
the outreach programs, according to Ms. Karney and Mr. Martinez,
Channel 1dandsHigh has seen the number of studentstaking AP courses
increase, the number of studentsenrolling in college prep courses
increase, and the number of student goingtotutoringincrease. More
importantly, “ Thereisasynergy of everyoneworking together—inspired
by theUC system.”

In addition, theadministratorshave seen anincreasein positive attitudes
among thekids. Throughword of mouth, they believe, Phil Lawson has
built up anetwork of students, and Dolores Corral isintimately tied to
thecommunity. Thesefactorshavehelpedto achievea®Wecan
achieve’ atitudethat includesthe parentsand theteachers. “Their goals
have changed. They havemorevision. Thestudentstruly arelife-long
learners. UC hasbrought abreath of freshnessand lifetothisplace!”
avowed Ms. Karney.
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“Having people on
campus connected
to UCSB-- imagine
what that does to
the students, to the
teachers, to me!
Name recognition--
that is what the
program has done.
People will go to
where they are
familiar.”
-- Mike Martinez,
CIHS Principal

“Our kids have
never heard of the
SATs until Dolores
[Corral] calls them
in [to her office].
They are first
generation Latino
families.”
-- Emelina Coronado,
Spanish teacher

But the administrators caution that these outcomes havetaken agood
amount of time. Thisyear, however, they havenoticed aparticularly
different fed totheschool’sculture. They havewitnessed thischangein
theteachers, too, who now affirm that *“ we should be teaching all
students.” Mr. Martinez especially noted theimportance of good
marketing of the programs: “Having people on campus connected to
UCSB—imaginewhat that doesto the students, to theteachers, to me!
Name recognition—thisiswhat thisprogram hasdone. Peoplewill goto
wherethey arefamiliar.” Hedescribed how the concept of higher
education at UCSB seemed unattai nableto CIHS students before, but
now it seemsmuch morewithinreach. “A lot of that hasto dowith name
recognition. Outreach hasenhanced their familiarity,” affirmed Mr.
Martinez. Similarly, the programs have accomplished thesame
objectiveswith the parentsand lessened the barriers, heclaimed. Mr.
Martinez thinksthat the parentsbelieve now that, “My student could go
there[to UCSB]. That wouldbe OK!” The outreach programshave
made the campus morefamiliar, more acceptable—a* good placeto go.”
It has, inMr. Martinez' sopinion, “influenced their affectivefilter—taken
‘nerdism’ off of it at thekidlevel. Before, itwas* uncool’ tobein college
prep or AP, but not so much anymore. 1t'sOK to be smart.”

Both Mr. Jaguez and Dolores Corra additionally documented the
increasesin the number of students accepted to college: from 13 acouple
of yearsagoto 60 thisyear. Mr. Jaquez believesthat the outreach
programs have hel ped to spread theword around the community that the
students are capabl e of higher education. Ms. Corral hasalso
witnessed an increasein the number of studentscoming into her officeto
get information about college. They areasking more questions about
different careersand magjors, about scholarships, andthey areusing the
officeasaresource. Shealso documented anincreaseinthe number of
studentswho are volunteering hoursin thecommunity. They areasking
more questionsabout volunteer opportunities, too, like*Wherecan| go
andwhat can| do?’ Ms. Corral a so claimed that the number of students
taking community college coursesincreased. Thestudentsareasking
more questions about which teachers should writetheir letters of
recommendati on—so they are utilizing more sophisticated strategiesin
their applicationsto colleges. Finaly, Ms. Corral and Mr. Jaguez have
both responded to more parentsthisyear asking questions about their
children’scoursesand how they can satisfy collegerequirements.

Teachers, including Mr. Terrazasand Ms. Coronado, recognized that the
outreach programs have hel ped to increase the number of studentstaking
the SAT and the number of students accepted to and attending the
University of California. Ms. Coronado affirmed that “ Our kidshave
never heard of the SATsuntil Dolorescallsthemin. They arefirst
generation Latinofamilies.” Shebedlievesthat the students' awarenessof
thedifferent pathwaysto the university hasincreased, ashasthe number
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of assessmentsthat studentshave completed for placement in community
colleges, too. In addition, the studentstalk with oneanother, so Mr.
Terrazasand Ms. Coronado anticipate that the number and diversity of
studentswho redizethese high expectationswill continueto grow daily.

Additional Suggestions for Improvement of UCSB Outreach
Activities

Whilemost respondentsin theinterviewsclaimed great satisfactionwith

the breadth and scope of UCSB’soutreach activities, many provided “We need two
some constructive feedback about potentia areasof improvement. Dolores Corrals and
When asked about the gapsinthe programs, Mr. Martinez called UCSB two Phil Lawsons.
Outreach “ awesomeand outstanding—there’ sjust not enough of it.” But It's shocking they
heredlizesthat itisafinancia situation. If CIHShad “more people are going to be cut
power, we' d get better results. We need two Dolores Corralsand two back, because
Phil Lawsons. It’'sshocking they are going to be cut back, because [outreach] is so
[outreach] isso successful.” successful.”

-- Mike Martinez,
Infact, oneof the most frequent suggestions across participantsinthe CIHS Principal

interviewswasthe need to increase further Dolores Corral’ saccessto
the high school and middle school classroomsand the consistency of her
officehours. When asked about whether therewere any gapsinthe
outreach programs, both counselors Mr. Reynoso and Ms. Patterson
acknowledged that Ms. Corra workswiththejunior high schools, “but
wewant her dl tooursaves.” Whilethey understood theimportance of
her work at the other school s, they have recognized that sometimesin
her absence, “our kidsneed her.” Mr. Jaquez would also liketo seeMs.
Corra havemoreregular hours. Her scheduleisnot even consistent
evenwhen sheison campus, heclaimed: “Kidscomethrough al thetime
looking for her.” Mr. Jaguez recognized that Ms. Corral isoften pulled
off campusto visit thejunior highsor attend meetingsat UCSB, but he
believesthat the high school needs her to have more predictable hours:
“Kidsdon’t know, and | don’t know,” he complained. Hewould like
her to post her hoursfor the benefit of the students, the counseling staff,
andtheadminigtrators.

Ms. Ramirez, English teacher, confirmed that Ms. Corrd has* extremely
limited accessto classrooms.” Sheattributed thischalengeto thefact
that the school doesnot want classtimeinterrupted dueto their focuson
high school exit and STAR exams—unl esstheteacher personally
requeststhe presentation. The English department isan exception,
however, because as Chair, she hasencouraged her teachersto “build
her intothecurriculum.” Inaddition, Ms. Ramirez mentioned asystem
limitation: shewonderswhether the outreach programsreach enough
studentsacrosspopulations. Sheverified that the programs* definitely
reach the Hispanic kids, who havelots of programsthat support them.
With other kids, though, it isharder to make connections. For example,
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“Students with C or
B averages... need
to see thelight.
Need a trigger. Field
trips [to the
university] would
make [college]
touchable.”
-- Mike Martinez,
CIHS Principal

A very helpful
component of
campus tours is for
parents to see “the
alarms on campus,
the escort services
available at night,
the security and
safety.” This
increases their
sense of security
and allays the
parents’ fears of
sending their child
away to college.
-- Zeke Jaquez,
CIHS Counselor

Vietnamese or Anglo kidswith C averagesand not acing tests. If
pushed, they could doit. But grants, funds, and loansare not aseasy to
find to support them.” Ms. Ramirez described that there aretoo many
slosof funding with specific criteria, and many childrenend upfalling
through thecracksof digibility. “ ThePartnership shouldtry toilluminate
more programsfor those students.” Mr. Jaguez concurred, suggesting
that the UCSB outreach programs should bein all of the Oxnard schools:
in Pacifica, Oxnard High, and Rio Mesawhere“they havethe same
population.” Principal. Martinezand Ms. Karney a so both supported
theideaof outreach focusing onthemid-level ability kids—the students
with C or B averageswho haveno extrahelp. Mr. Martinez believesthat
these students*” need to seethelight. Need atrigger. Fieldtripswould
makeit touchable.” But the high school needs considerablefunding
support to makethat happen. Duetothelegidated standardsand testing
requirements, “ everything we do must betied to the curriculum, so
specia program funding sourceswon't let ustaketripstotheuniversity.”

Other participants, particularly teachersand students, al so recommended
that UCSB outreach programs help to support more campustours. Mr.
Terrazasand Ms. Coronado thought that more campusvisitsshould be
offered not only to students but to parentsand new teachersaswell. But
theuniversity must be mindful, the students cautioned, about the clash of
valuesthat can occur during these campustours. For example, one
student related arecent experience: “1 went onatour with my Dad, and
inthedormswerefreecondoms.” Another talked about how hismother
witnessed pilesof tequilabottlesinthe dormrooms, too. Thisclash
between traditiona valuesand the college community’ sfree spirit and
independence can only deepen the chasm between UCSB and the L atino
community. Mr. Jaquez recommended that the university, in response, be
more supportiveof supervision activitiesto alay theparents fears. He
believesthat the campus must figure out away for the studentsto “touch
bases’ withtheir parents. The college studentshave independenceand
their own mind legally as 18 year olds, Mr. Jaquez admitted, but they
should not “go overboard. They should beindependent, but still have
Mom and Dad looking over their shoulder.” While Mr. Jaquez hasheard
about the support services offered to the UCSB students, he has not seen
any hard data, soitisdtill difficult to assure parents. Asacounseling
staff, CIHS staff had the opportunity to visit college campusesin northern
and southern Cdifornia. He* saw the alarmson campus, the escort
servicesavailableat night, the security and safety,” but Mr. Jaguez thinks
that theinformation about such safety mechanismsat UCSB isnot widely
known inthecommunity. We need to provide moreof that information to
the parents.

Asaresponse, Ms. Corral hasencouraged parentsin the community to
increasether involvement in school and outreach activities. For those
who are adamant about their children not going to college, shehas

Channel Islands High School Case Study 2002, page 16



developed what she believes are effective strategiesto openup a
dialogueandto provide parentswith information about theimportance of
higher education. First, Ms. Corral knowsthat it isimportant to know
and respect thefamilies' culture, so shetalkswith parentswiththeir
cultureinmind. Shethen showsthem kindness, honor, and respect, and
shedevotes much one-on-onetimeto the parents. Finaly, Ms. Corral
hastried to increase the number of parent meetings, astrategy that isof
high priority to Mr. Jaquez. He said, “We need moreemphasisonthis.
Kidsdrop classesand the parentsdon’t know about it.” He
recommended that UCSB help to sponsor aParents' Ingtitutetoinform
them about college requirements, exit exams, and specia program-
sponsored events. The parents, he says, need moreinformation and
awareness about their child’sacademic progressby gradelevel. Healso
discussed asuccessful parent visit on campusone Saturday that wasa
“real positivething.” College professors spokein Spanish to the parent
group, and hisinformationwas" reassuring” tothem. “ It waswonderful!”
heexclaimed. “A dam dunk on convincing parentsto et kidscometo
ucsB!”

The students al so recommended that UCSB increasethe publicity of their
outreach activities, sncetherewere many opportunitiesthat students

didn’t find out about until it wastoo late (for example, the UC Prep CIHS students
Academy). Thestudentssaid that they learned about most activitiesby recommended that
dropping by Ms. Corral’soffice, or sometimestherewould be UCSB increase the
announcementsinthe school bulletin. But these methodsareincons stent publicity for their
and not reliable—announcements can betoo | ate, or teachersmay not outreach programs
evenread thebulletinto their classes. So the students had anumber of by advertising
cregtive suggestionstoincreasepublicity: events over a
listserv, creating a

1. Get student email addressesandinformthem of activitiesover a bulletin board with
listserv. collegeinformation,

2. CreateaUCSB Outreach bulletin board, especialy with and offering
information about college. campus tours to

3. OnRazaCollege Day, take studentswho are not thinking about younger students.

collegeto givethem the opportunity to changetheir minds.
4. Offertripstotheuniversity earlier. Currently they areofferedto
juniorsand seniors, but that istoo lateintheir academic path.

Mr. Martinez, infact, recommended that UCSB develop a*“road show, a
mobileshow” to provide more mass marketing, more public relationsfor
their school. “Food the market with your name!” The community looks
at UCSB asif weare“ditist, out of touch,” hebelieves. Soif UCSB
would bring peopleto the community—rather than requiring that they go
there—it would break down somebarriers. Thebiggest disadvantage
that UCSB has, he contested, isgeographic: itislocated in awealthy
environment, so peopleview it asexpensive and unattainable. He
recommended that we send amessagethat, “\We renot anivory tower.
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“Flood the parents
with positive images
[of college]! Right
now, they only have
scary images of frat
parties... Challenge
the myth that
college s just sex,
drugs, and rock and
roll.”
-- Mike Martinez,
CIHS Principal

CIHS students and
teachers attribute
low attendance at
after-school tutoring
programs to stigma,
apathy,
transportation
limitations, and/or
after-school
employment.

We havetoolsto support you along theway onceyou arethere.” He

a so encouraged usto utilize CIHS graduates—peers of the students
currently attending UCSB—to hel p them becomefamiliar with how life
would be on campus and what expectationstherearefor college
students. Another innovativeideaoffered by both Mr. Martinezand Ms.
Karney wasfor UCSB to create avideo production, with atitleand
themeconcerning: “A Day intheLifeof aUCSB Student.” Thevideo
could feature diverse college coeds, they suggested, and target high
school studentsand their parents asthe major audiences. “Flood the
parentswith positiveimages! Right now, they only have scary images of
frat parties, etc. They also believethey need their kid'shelp to support
thefamily,” clamed Mr. Martinez. UCSB hasto chal lengethe myth that
collegeisjust “sex, drugs, and rock androll” that promotesmoredivision
among thesocia classes, heencouraged. “Flipthoseideastothe other
sdel”

Thestudents had additional recommendationstoincreasethe
effectivenessof theoutreach offerings. They recommended that UCSB
offer more SAT preparati on and tutoring opportunitiesthat are course-
oriented, particularly by paying high school sudentsto give othershelp.
After school, they said, most studentswould not participatein programs,
but astudy hall period would beuseful. When asked about the barriers
to participating in the current after-school tutoring program, the students
attributed the low attendance to embarrassment, apathy, or after-school
employment. “Many of them just aren’t used to asking for help,” one
student explained. Asaconsequence, Ms. Ramirez recognized that Mr.
Lawson, unfortunately, “ doesn’t get the kidshe hoped hewould [in his
after-school tutoring program] toyield efforts. Kidswon't stay after
school. He'll only get six to eight kids even though he does everything he
cantoluretheminthere.” Ms. Ramirez suggested that the school might
consider mandating the program for some students, but “the management
doesnot support that thisyear.” Yet, shedtill affirmsthat “for thereading
level of our kidsand they’ re needs, his place should have been hopping
every night!” Ms. Ramirez a so wondered whether transportation might
beanissuefor the students—and areason why Mr. Lawson’s program
did not achieve higher attendance. Sheexplained that many kidshaveto
catch thebusfor Point Mugu, some studentsdon’t fedl safe staying after
school, and others may not be ableto get rideshome. But tutoring, most
teachersand administratorsat CIHS affirmed, iscritical. Duetothelack
of higher education of most of the parentsin the community, the students
may not be ableto get the assi stance they need with their schoolwork at
home. Mr. Jaquez asked, “Who can helpthekids at homewith Physics
if the parents only went to grade school 7 Asaresult, Ms. Corral wants
to implement an Upward Bound-type tutoring program where students
would comeoneto two timesamonth on Saturdays. Theprogram
would includetutoring aswell asweekend recreational activities. The
tutoring could be organized into study hall groupsfor intensivework on
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SAT preparation, too. Shehopesit would bea*cool” climateinstead of
giving the studentsthe stigmathat the after-school tutoring program seems
to haveunwittingly reinforced.

Furthermore, Ms. Corral continuesto encourage studentsto runfor
leadership roleswithin ASB with the hope of increasing thediversity of
student officers. Studentsarevery welcoming of her suggestions,
especialy withtheblessing of Mr. Jaquez, sothey are“willingto do
whatever they havetodo.” Inaddition, Ms. Corral istryingtoincrease
student internshi p opportunitieswith the expectation that thismay increase
their parents expectationsabout their children’spotentias. She
lamented, however, that thereisadearth of internship opportunitiesinthe
local area. Whilethere exist somelimited chancesto work inthe county
(for example, at the county hospital), Ms. Corral isworking with county
supervisor and trying to develop moreinternshipsfor UCSB like UCLA
hasinthemedical field.

Whilemany parti cipants suggested that UCSB work to increase

opportunitiesfor thesetypes of student-centered support services, one “[Dolores Corral]
teacher, M's. Blanc-Gennell, cautioned that the outreach programs must overextends herself
create consistent approaches that do not breed dependence. Ms. Blanc- intrying to help
Gennell credited Dolores Corral with doing extraordinary work, but she students... It's not
did attest to thefact that she* overextendsherself intrying to help her fault. The
students.” Somestudents, shebelieves, are* overly demanding” of her situation is too
time, such that thelessvocal studentsare neglected. “1t'snot her faullt. demanding of her
Thesituation istoo demanding of her timeand efforts.” Ms. Blanc- time and efforts.”
Gennell recommended that UCSB develop auniformway that students -- Imelda Blanc-
would be required to approach Ms. Corral. Thiskind of consistent Gennell,
approachto helping studentsis* hard to do—eveninteaching,” butit's Spanish teacher

necessary to ensurethat she can devote resourcesto other studentsand
better distribute her time. “ Some arejust too dependent on her help.
Sheneedsempowerment,” stated Ms. Blanc-Genndll. Still, thesite
coordinator is" extremely effective’ in her opinion: “ Doloresgoesbeyond
thecall of duty to reach out and inform [the students] about programs.”

Another directioninwhich Ms. Blanc-Gennell recommended that UCSB
and Channel IdandsHigh School collectively focustheir effortswason
programsand principlesthat support the students' acculturation and
empowerment. Ms. Blanc-Genndll, for example, thinksthatitis
particularly important for studentsto be aware of the essence of thehigh
caliber of studentsthat UC and other universitiesarelooking to admit.
Shea so demandsthat her studentstake responsibility for their reality—
andfor their failures. Aninherent problemintheschool, inher opinion,
seemsto betheway students masgqueradetheir failuresas something
else—racismor poverty, for example. While Ms. Blanc-Gennell wasnot
saying that racism does not exist, she does not believe students should
useit tojustify their own inadequaciesor defeats. Shesaid, “My students
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“Poverty is not an
impediment to
learning; it does not
make [students]
handicapped
people. We need to
do as much as we
can for them
without coddling
them too much.
Children need to
stumble to learn.”
-- Imelda Blanc-

Gennell,

Spanish teacher

don'tindulgein sef pity. They accept respongbility for their actions.
They hear me say that poverty isnot animpediment to learning; it does
not make them handi capped people. We need to do asmuch aswe can
for them without coddling them too much. Children need to stumbleto
learn.” Ms. Blanc-Gennell continued by discussing thetendency for

L atino studentsto be“tracked” into a“ comfort zone”—azonewhere
they are surrounded by peopleof smilar backgroundsand/or indulgingin
too many support services. For example, she hasstudentsin her honors
classthat aregetting straight As, yet they do not passthe AP exam—
whileD studentsdo. Sheattributesthisto their overall philosophy of life
andlearning, and shewonders, for example, “How muchisDolores
supposed to do to help seniorswith their applications?” Again, Ms.
Blanc-Genndll reflected on her own backgroundinlivingin Anglo
neighborhoods—afact that her “kidsdon’t understand. Studentsget
intimidated by numbersof Anglos. | think, for instance, that Chicano
Studies should be presented asone option” to study in college, “not the
only option.” Ms. Blanc-Genndll believesthat the messageto students
should be, instead, that they should not subscribeto theselabels, rather,
they should reach out to all people ashuman beings. She encouraged,
“UCSB should createthisimpression asaprogram. Empower students
tofeel comfortablewith any ethnic group. If not, inthelongrun,
studentswill be disenchanted, point fingerswhen they fail to achieve, and
continuetofedl threatened by Anglo society intheworkforce.”

Ms. Blanc-Gennell wants her studentsto befully acculturated—tofedl
that thereis“awholeworld out there ready to embracethem. It doesn’t
matter if you areLatinosor not. We' veall suffered prgudice.” Most
critically, wemust break down thiscultura barrier for society to succeed.
Ms. Blanc-Gennell whole-heartedly supportsthe empowerment of
studentswith “the power of thinking and knowledge—not racismand
activism.” Shebelievesthat activism can bevaluable, but it canasobe
self-defeating and camouflageincompetence. “Activistishaveaplace,
butitisnotintheclassroom. Don’'t giveaweapon to aperson who
doesn’t know how touseit.” Infact, Ms. Corra’sposition, she
declared, should betowork with freshmen at Channel ISandsHighto
“empower them with assuranceto see beyond color, to focuson goals,
and to havefirm ground to stand on—to be better equipped to open
doorswith meaningful tools, not just empty sounds.”

Alternatively, other teachers, namely EmelinaCoronado and Bill
Terrazas, put thefundamental onuson theteachersand administrators of
CIHSand UCSB to changethe school climate and their expectations.
When queried about how UCSB Outreach might facilitate thispositive
changeintheteachers, Mr. Terrazas offered productive suggestions.

1. Encourageteacher attendanceat the outreach summer institutes.
2. Increasethediversity infaculty at thehigh school and university.
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3. Support leaderswith experiencewith culture, racism, and
pedagogy that is effective with oppressed popul ations.

4. Teachacurriculum that empowers, not oppresses.

5. Shareadiscoursethat isnurturing, particularly curriculum.

Furthermore, Mr. Terrazasrecommended that UCSB outreach aswell as
the staff and community of Channel 1dandsHigh School recognizeand
delvedeeper intovolatilepolitical and socia issuesimpactingonthe

L atino community and their education. He believesthat our society is
perpetuating the status quo, focusing too much on the economics of
capitalism and competition. Most raceswho have been oppressed are
more cooperativethan competitive. These populationsneed acurriculum
that iscooperative, too. Mr. Terrazas stated, “ Traditional education and
methodol ogies have never served populationsof color. Weneed
pedagogy other than‘ drill and kill’ that will empower young peopleto

overcometheir history of oppression.” He continued by describing the “Traditional
nature of suchacurriculum: * Cooperativelearning, projects, investment, education and
dialogue, discourseof America... how to accept the American way of methodologies have
lifeto besuccessful. Nurturing, caring, andloving.” Education,inhis never served
perspective, istheway to save society. Currently, hecited statisticsthat populations of
demonstrated how L atinos have ahigher chanceto enter theprison color. We need
system than they do to enter the higher education system. But the pedagogy other
studentsthat graduatefrom UC, in hisopinion, “arethe oneswho will than ‘drill and kill’
changesociety.” Mr. Terrazasbelievesthat their high school principal, that will empower
Mr. Martinez, encouragestheseideas. He hassupported alot of positive young people to
model's, but there continuesto bereluctance of theteachers. The overcome their
teachersmust believethat the sudents can makeit, Mr. Terrazas history of
implored, and thefaculty’slow expectations, disinterest in conferences, oppression.”
and indifferenceto bookson theseissuesthat can opentheir mindsare -- Bill Terrazas,
seriouschallengesto outreach. Inhisopinion, theteachersneed training Social Science
on educationd equity to support a“ pedagogy building cultural capital.” teacher

But heand M's. Coronado discussed the reluctance of their colleaguesto
discussracism: “It’slikean elephant intheir classroom. They don'tlike
totalk aboutit. Thereisnodialogue or discourseabout it.”

UCSB outreach programsthat support teacher effortsand training across
content areas, Mr. Terrazasand other CIHS staff confirmed, should
include moreworkshops—particularly onwriting, educational equity, and
college-bound curriculum. Ms. Ramirez, for example, attended multiple
workshops and conferences on campusthrough the outreach programs.
Inthese, sheaffirmed, the most valuable experienceswerethe
opportunitiesto meet with teachersfromal different disciplinesto discuss
hard issuesand to “ know that we' renot alone.” When asked about gaps
intheteacher-support effortsof the partnership, Mr. Martinez referred to
thetraining provided that encourages*thinking outsidethebox. But the
problemis, we'redtill inthebox!” Hedescribed thedifficulty UCSB
experiencesin conducting trainingswith hisstaff. “I’ mnot sureif they are
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“[UCSB
professional
development
programs]
encourage thinking
outside the box.
But the problem is,
we're still in the
box!”
-- Mike Martinez,
CIHS Principal

“It's hard to do in
two to three years
what has not been
done in twelve
years!”
-- Imelda Blanc-
Gennell,
Spanish teacher

exhausted or can't take advantage of it because of their daily conflicts.”
Thetimefactor isaseriousone, and both Ms. Karney and Mr. Martinez
encouraged alobbying campaign to thelegidatureto increase the number
of Positive Attendance Days/Staff Development Timethat partnership
schoolscouldimplement. (Thelegidated number of permitted dayshas
decreased from 10to 8to 6 to 3 inthe preceding years.) “Our teachers
want and need training, but with high stakestesting, they don’t have
time,” sald Mr. Martinez. Theadministratorsencouraged UCSB to
provide opportunitiesto teachers across departmentsto spend entire
daysonthe UC campus. “Everybody should beinvolved—entire
departments, not selected teachers,” admonished Mr. Martinez.
Generally, the Principa and VicePrincipd believed, thoseteacherswho
arequiteeager areidentified for staff devel opment enrichment activities.
“So thosewith busy schedulesor other interestsdon’ t get the chance,”
they explained.

Furthermore, many teachersand administratorsrecommended heightened
effortsinarticul ation between departments at the high school aswell as
with teachersinthemiddlie schools. Whilearticulation hasprovento be
extremdy difficult in theregion dueto multiplefeeder school digtricts itis
critical to ensurethe proper preparation and placement of their students
a CIHS. Ms. Blanc-Gennell described her impression of theelementary
schools' progresswiththeir sudents: “ The elementary schoolsare not
doing an effectivejob. Student already cometo the high school withthe
ideasand barriersthat arevery hard to break down.” Sheattributesthis
reaction to the climate of the school. “Wewant to givekidsoptions. Not
all will goto college, but wewant to give them choices. Somecomewith
asdlf-defeating attitude. | say don’tindulgeinsdlf pity. It bringsfailure.”
Ms. Blanc-Gennell believesit would bewonderful if UCSB could reach
out to lower gradelevels so that those studentswould be more successful
at higher gradelevels. Sherecognizesthat middle school canbean
extremely difficult environment for dmost dl kids, and boysespecially
need extraattention. Moreover, Mr. Jaquez recognized thetension
between thejunior highsand high school. “Thejunior high thinksthat the
high school istelling them what to do, but thejunior high thinksthey know
thekids. Their recommendationsare not dwaysgood, though.” For
example, Mr. Jaguez cited an examplewhenan“A” student was placed
inthe standard Western Civilization coursethat isnot college prep, sothe
student now hasto retake acollege prep courseto meet the requirement.
Asaconsegquence, Ms. Blanc-Gennell also discussed her strugglesin her
honors Spanish classesdueto the students’ lack of preparation and the
ineffectivearticulation. “It'shard to do intwoto threeyearswhat hasnot
beendoneintwelveyears!” sheexclaimed. Theuniversty, shebelieves,
could helptofacilitatearticulationin theschool districts. Oneimportant
judtificationfor theuniversity’ sroleinthisactivity, shesuggested, would
bethee ementary schools' very low performances on standardized test
SCores.
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Conclusion

Despite therecognition of UCSB Outreach’sthorny initiation processinto
Channel IdandsHigh School, differencesin politica persuasionsamong
the staff, and the challenges and demanding work ahead for the
Partnership, thereremained irrefutable support of the students' potential
toexcel among al of thoseindividuasinterviewed at CIHS. Tomaximize
student aptitudesand the opportunitiesfor sustainability of outreach,
Channel 1dandsstudents, teachers, counsel ors, and administrators
recommended that UCSB adhereto anumber of critical principles:
persistent |eadership and integrity, unyiel ding attention toissues of
educational equity and racism, support of student acculturation, and

steadfast commitment to parent involvement. CIHS students and

staff affirmed that
When asked about the enduring attitude of the CIHS campus concerning leadership, equity,
the UCSB outreach programs, many teachersand counsel orsaffirmed student
that theleadership of theadministrationisakey factor: if the Principal empowerment, and
embracesthe outreach program, then theteacherswill, too. Currently, parent involvement
most believethat the general teaching staff haslow expectationsfor the are all critical
students. But proponents of outreach also recognizethat away to components of an
increasetest scoresisto increase the expectations of theteacherswhile effective, sustained

respecting studentsand their culture. For UCSB outreach programsto outreach program.
thrivewithinthewider community, the school leadership’scommitment to
the process and the outcome must be clear and unwavering.

Someteachersa so reflected on the bigger picture, recognizing that the
current political climate createsamoral imperativefor al educatorsto
increasetheir attention to outreach issues. Mr. Terrazas pointed toward
thenegativelegidativeactionsin recent years. Affirmative Actionwas
overturned, and bilingua educationwasdisintegrated. “ Theclimateis
going back 30 years. Wearelosingour civil rights. Theschoolsreflect
what isoccurringinsociety,” hedeclared. Conseguently, CIHSandthe
university have seen adecreaseinthe number of studentsgoing tofour-
year indtitutions. Multipleinitiativeshave set usback, Mr. Terrazas
claimed, and so theimportance of outreach hasincreased. “The
education systemisnot good to people of color. We asteachers need
help. With the State’'s standardsfocus, we have no timeto motivate
kids.” Mr. Terrazasfirmly believesthat high stakestestingisnot a
solution. Outreach, onthe other hand, targetslow income,
disenfranchised populationsand goesinto their homes. Thiscontact with
parentsand familiesiscritical, he believes, to explain to them the benefits
of college and why their children should be encouraged a ong this path.
According toresearch referenced by Mr. Terrazas, thereisa
disproportionate number of Latinosin aternative educationa andjuvenile
justice programs, from low-income households, and challenged with
drugs, gangs, and unwanted pregnancies. Mr. Terrazasimplored, “1f you
want to save asociety dealing with marginalization and oppression, you
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UCSB is
encouraging
Channel Islands
student by
constantly sending
the message “You
are good college
material. You have
the ability.”
-- Paco Reynoso,
CIHS Counselor

need these[outreach] programs.” Yet Ms. Blanc-Gennell, withamilar
passion, cautioned UCSB Outreach programsagainst “ catering too much,
cushioning for al groups—it can backfire.” Shea so admonished that
lack of achievement should not be correlated with thefact that studrents
are Spanish speaking. Rather, sheimplored UCSB to empower students
with respongbility: “ Studentsrespect me because of thosebeliefs. Don’'t
make excuses! Why do we haveto think weare not able?’

In conclusion, most of the participantsinthe Channdl Idandsinterviews
affirmed theimportance of the presence of UCSB on their high school
campus, and they ardently believed inthe budding potential of their
student body. Thehigh school counselor Mr. Reynoso, infact, believes
that “the UCSB presence alone can change thementality of kids. It says
‘UCSB caresfor us.’” Heconfirmedthat UCSB’spresenceinthe
community and provision of outreach servicesisa“worthwhile
investment. Likeresearch, it can produce positiveoutcomes.” Mr.
Reynoso said that the outreach efforts are sending the messagethat “ high
school isnot theend. It'simportant, butit'snot theend. You needto
establishlong-termgoas.” Inaddition, UCSB isencouraging Channel
Idands students by constantly sending the message, “ You are good
collegematerid. You havetheahility.”
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assistance of Dolores Corral, Channel Islands High School Ste Coordinator, in
organizing the extensive interviews on campus. In addition, heartfelt appreciation
toal those who participated in theinterviews, including Imelda Blanc-Gennell,
Emelina Coronado, Dolores Corral, Zeke Jacquez, DanaKarney, Mike Martinez,
Betty Patterson, Franky Ramirez, Paco Reynoso, Bill Terrazas, and theincredible
CIHS students: Cesar, Edgar, Jose, Michelle, Miguel, and Nancy.
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